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Scope of Work

Loring, Sternberg and Associates (LSA) was asked to review the Trusted Mentors (TMm)
mentoring program. TM has a significant place at the table among providers in Greater
Indianapolis who serve the homeless and ex-offender population. It is relevant to determine
after two years as an independent 501(c)(3) what impact TM s having on those served.

During the term of this project LSA interviewed relevant constituents to gather input on the
program and conducted an anonymous survey of mentors to establish a set of current results in
determining overall impact. Those interviewed include: board members, mentors, mentees,
referral organizations and staff.

LSA measured the TM program based on the following:

1) How effective has mentoring been for those mentored

2) What has been effective in preventing a return to homelessness and incarceration

3) What has not been effective in preventing a return to homelessness and incarceration
4) How integral is staff to the process

5) Are mentors effective at meeting mentees’ needs

6) Examine if the TM program can be replicated outside of Indiana

LSA gathered all data collected and prepared a report for Trusted Mentors. The report that
follows is an assessment of the TM mentoring program as it stands now. The results of the
survey LSA conducted of mentors accompanies this report.



Executive Summary

During the course of this project it became clear that Trusted Mentors has a program that is
unique among mentoring organizations and within the comm unity that serves the homeless
and ex-offender population.

Everyone interviewed stated a need for the program and most struggled to name an
organization that offered a similar service based on its scope and complexity. In fact, LSA found
that there are no other nonprofits in this “space” and there is one government program but this
program has a fee associated with it. It is worth noting that numerous area churches offer
mentoring. These programs are large episodic in nature and lack the long-term nurturing that is
the strength of Trusted Mentors program.

LSA also learned that it is exceptionally difficult to determine with great clarity what will work
for those served as each mentee has a different circumstance impacting t their life and
therefore a specialized set of needs. LSA was able to determine some themes that make TM’s
mentoring program stand out, as well as some recommendations to improve results or respond
to concerns.

In an effort to answer this question LSA first had to determine a set of criteria that defined
success. For the purposes of our analysis and the creation of this report LSA did explore and
attempt to quantify what makes a mentoring relationship successful. Below is the criteria that
LSA used as the baseline for all the findings in this report:

A mentoring relationship was successful if:

The mentor and mentee worked as a team to create goals for the mentee

The mentor included the mentee in all parts of the process to build the relationship
The mentor took appropriate steps to maintain the relationship

The mentee worked at completing goals

The measures used to evaluate the success or accomplishing the mentees goals were
reasonable

Of note, LSA does consider issues of homelessness, drug dependency and incarceration but this
did not apply to all mentees.

This report details the findings that LSA identified in its work. Some of the comments here will
not be a surprise as the issues facing the homeless and ex-offender population have been
studied extensively and ideas and opinions on the topic abound. LSA focused on TM its place in
Indianapolis and the effectiveness of its program — adult mentoring.



This report reflects that the mentoring program can and does work based on:

- how TM recruits and trains mentors
- how TM screens mentees and
- how TM supports the relationship ongoing

TM can document that it is lowering re-incarceration among those mentored. An effective

argument can be made that with more financial resources and staff more adults can be
mentored.

LSA would like to thank Jeri Warner, Executive Director of Trusted Mentors for her rapid
response to our requests for information and board Chair Meg Christensen who was very open
to seeing how TM could grow and improve, which is not always the case with a chief volunteer.



1)

Findings

Has Trusted Mentors been successful at helping to prevent entry or re-entry into
homelessness and helping to a successful re-entry following incarceration?

During the time I've been with Harry, He has accomplished, getting his library card

which now gives him access to the computer and many job opportunities. We
typed a resume and Harry has already sending out job apps. We have gone to
some job fairs, He currently is working and has his own housing. | believe Harry
will be very successful in the future.

-A Mentor

It is LSA’s opinion that the TM employs the following successful strategies:

1)

2)

3)

The process that TM uses to filter mentors and mentees ensures that those who want to
mentor and those who want a mentor are identified. Without willing parties the
mentoring process is polluted and will have little to no impact on either party.

The process to match mentors and mentees is done well. It ensures that the best two
people are matched. Great care is taken to consider age, gender, and life experiences of
both the mentor and mentee. A successful relationship is fostered more quickly if the
match is more promising from the start.

The training for mentors is excellent. It makes clear the expectations the mentor should
have before they begin mentoring; namely that a mentor is not successful if they
“parent” or force their mentee to succeed. Mentors are trained to be reasonable in how
they measure progress, they themselves not being the measuring stick.

In addition, the training gives each mentor a better understanding of the issues a
mentee must face with respect to homelessness and prevention, drug dependency and
incarceration. Specific training components that mentors noted as helpful are:

- Creating boundaries (how to establish a relationship that does not allow the mentee
to take advantage of the mentor nor allow the mentor to become too involved in



the life of the mentee). Female mentors (80%) felt strongly this was important to
their success.

- Confidentiality (teaching each mentor to respect the information they learn about
their mentee and treat it and their relationship with privacy).

- Successful mentoring (the framework of how to mentor an adult who has challenges
such as incarceration, homelessness and substance abuse).

4) Another key factor to the success of the Trusted Mentors program is the reduction in
isolation that mentees report they experience. 80% of mentees report feeling less
isolated as a result of their relationship with their mentor. Feelings of isolation lead to
depression, withdrawal from society and often substance abuse. All of these lead to the
very challenges that many mentees deal with — incarceration, homelessness and
substance abuse.

5) Referral organizations have a high level of confidence in TM. This is important as it is a
source of referrals for potential mentees. Each of the organization interviewed praised
the program and staff at TM. This positive relationship has two outcomes: partnering
organizations are more likely to help monitor the mentee and provide some initial
screening of prospective mentees. Put another way, the partnering organization is
invested in the success of TM.

6) TM understands that this is not a numbers game. It is not a matter of how many adults
can get into the program, but how many can TM successfully assist. Currently the staff
reports that a single staff member can provide oversight to 35-40 relationships. TM is
presently at about 80 with two full-time staff members working with mentoring
relationships.

7) A mentee who wants to make changes to their lifestyle is vital to success and the
screening process must ensure that the mentee is open to the help a mentor can
provide. The data from the surveys supports this is done well.

Supporting LSA’s assessment that the program is effective are some of the key findings of the
survey LSA conducted:

Prior to mentoring 61% of mentors had direct experience with someone with
mental illness

Prior to mentoring 74% of mentors had direct experience with someone who had
been incarcerated

It is these experiences that has led to effective mentors and a credit to the process that
staff uses to chose mentors.



Ongoing communication is a key to successful mentoring.
80% of mentors communicate with their mentees 3 or more times per month
86% of mentors maintain their relationship for 7 months or more in 2011

TM staff is successfully supporting its caseload and the training offered emphasizes consistent
communication.

70% of mentors rate on-going communication with staff as an important strategy
The value of having a mentor is such that mentors report:
86% of those who were mentored remained housed during their relationship

78% of those mentored remained out of the criminal justice system during their
mentoring relationship

50% of mentees who had a drug or alcohol abuse issues lowered their
dependence on the use of these drugs

60% of those mentored increased their social interaction

66% of the mentees in the program are still in contact with their mentor
Data from a survey of mentees shows further success (data enclosed):

Trusted Mentors has facilitated almost 180 relationships since 2005

On average since 2005 79.8% of mentees have remained housed while maintain
a relationship with their mentor

On average since 2005 70% of mentees have decreased their social alienation

Mentors, referral organizations and staff all note that long-term success for mentees includes
decreased use of drugs, more social interaction, stable housing and most often noted
employment. While TM cannot guarantee employment it can almost definitely indirectly
influence the ability of a mentee to find stable work and keep it.



2) Are there barriers for Trusted Mentors to successfully preventing homelessness and
re-incarceration?

Phone contacts. No matter how much | called my mentee or tried to e-mail in
order that we might be able to meet, it just did not happen.

- A Mentor

Communication at first was difficult, no phone or computer. Transportation for
my mentee was difficult.

- A Mentor

Noted in all interviews the best strategy to preventing a return to homelessness and re-
incarceration is a employment and housing. Despite Trusted Mentors’ success there are still
mentees who fail to succeed at one or both of these challenges.

The basic barriers for mentees varies enough that it is difficult to create a program that can
have 100% success. One mentee we spoke with is a college graduate in transitional housing.
Another may not have a high school diploma and a criminal history...these represent two
different needs. And among the 80 current mentees we found each has unique needs.

Barriers include:

Recruiting mentors that fit the needs of the mentees can prove challenging. The staffing issue
not withstanding having a stable of mentors who fall on a spectrum of experience, age and
gender is difficult as there is not always a mentee who might fit a particular mentor or vice
versa. Additionally, recruiting male mentors has proven more difficult than female.

To address this challenge Trusted Mentors might consider:

a) Hosting recruitment sessions at local corporations (Lilly, PNC Bank, etc)

b) Work with partnering organization to host a community wide volunteer
recruitment effort

c) Posting “ads” within the HR Intranet in larger companies (IUPUI for example)

Maintain a pool of mentees is also challenging for the opposite reason...needs be unique
enough that there is no appropriate matching mentor. Partnering organization are



understandably not making mentor recruitment a top priority. Trusted Mentors should consider
creating a “mentee profile” and post it with partnering organizations.

Ongoing support for mentors could be improved. It was noted that mentors could benefit from
more specialized resources for their particular situation as well as some focused way to share
among the mentors themselves, perhaps using technology and face-to-face meetings.

Mentors suggested the following for Trusted Mentors to consider:

A) Quarterly meetings to share specific methods that have proven successful
and unsuccessful

B) Conduct a session that allows the mentee to share what it feels like to be
mentored

C) Specific examples of the kinds of simple things that create a return to jail -
simple parole violations, etc.

D) More staff to work more closely with each mentor to include a monthly
review for each mentor

E) Create a more robust website to be used by mentors as an on-demand
resource to answer questions or get information about looking for
employment, legal assistance, etc for their mentee.

External barriers include

The education level of the mentee, the availability of employment, and a living wage for
families is a significant external barrier. Current studies show that income and education are
directly related, but the education of many mentees is low. Also, employment of ex-offenders
is difficult given the current climate.

Maintaining communication can be difficult. Accessto a phone and or email is almost required
for a successful relationship to be maintained.

A barrier unique to re-entry is the tendency to re-incarcerate ex-offenders because of parole
violations versus new offenses. In 2010, TM mentored 52 adults re-entering after
incarceration. Of these, 10 were re-incarcerated but only 2 for a new offense.

To address these barriers Trusted Mentors might consider:

A) Ensuring that all mentees have a cellular phone



B) Have access to legal services during the mentoring relationship that mentors
and mentees could access

3) How integral is the staff to the process and what roles do partner organization play?

Staffis limited in its ability to support mentors in the most ideal way as the program is nearly at
capacity. Currently the TM staff is limited in its ability to assist more adults because of several
factors. The most significant is staff size. With a larger staff to handle mentor recruitment and
relationship support more adults could be mentored. The present staff of three devotes two
staff to handle the jobs of what LSA estimates could be augmented by at least four full time
staff member.

Trusted Mentors MUST determine how to strategically add staff if it wants to grow beyond its
present client load. There are several arguments to be made about what staff positions should
be pursued. Would more administrative help to create more time to support mentors? Would
some combination of match support specialist and mentor recruitment result in more matches?

LSA recognizes that limited financial resources put a limit on the number of relationships that
can be created and maintained and the ability of Trusted Mentors to staff at a more
appropriate level. While partnering agencies participation could represent a lower cost option
to adding staff having in house staff offers quality control.

As such we believe the staffing issues should consider the following:

Case Managers

a) Hire Trusted Mentor staff to rotate among partnering organizations allowing
them to be on the ground in assisting the mentees directly.

b) Train staff for partnering organizations. This could lead to additional human
resources in guiding each relationship at a lower cost.

Match Specialist

a) Devote a staff position to fully support mentors th rough training and direct
support

Mentor Recruiters

a) Work with the United Way to identify more potential mentors perhaps
through their leadership series



b) Hire a full time staff member to assume this role (once the money for such a
position is available annually)

Administrative Associate

a) Hire a senior administrator allowing the Executive Director more freedom to
either fundraise or pursue franchising opportunities

4. Other items of note

Recently TM began to examine how it can effectively mentor younger adults who are leaving
foster care. This population is highly vulnerable and needs the support systems a mentor can
offer, thus reducing incarceration to begin with.

Of interest is that as this report is being compiled and written the United Way of Central
Indiana is seeking an outside party to evaluate this question as part of an RFP that has been
distributed entitled Evaluation of Homelessness Prevention and Intervention Case
Management.

It is the opinion of LSA at least in this case that Mentors are not a replacement for case
management and agency support. The most successful relationships achieve the goals of the
agencies while helping the individual remain housed.

5. Can this program be replicated?

Without question the model developed and used by TM can be replicated even beyond
Indianapolis.

Locally Trusted Mentors could reach more mentees if it was located in multiple sites
throughout greater Indianapolis. This is obviously an expensive option.

To date there has been one serious request and several inquiries. Indianapolis is a modest
sized city yet large enough to recognize the value this mentoring model could bring on a larger
stage.

Trusted Mentors and its board did not feel that the time was optimal to explore this in any
significant way. LSA is hard pressed to disagree when the current fiscal year budget cannot be
met.



LSA would support TM exploring this option. Doing so would require that Trusted Mentors
create a model that did one of two things or some combination of the two:

1) Professionalizing the training manual and simply selling the materials to interested
parties allowing for their use
2) “Franchising” the program complete with on-going consulting and assistance

Each would generate revenue which could be significant. TM would need to explore the
implications this business model would have on staffing levels, overall net income, and even if
this income would qualify for UBIT. Additionally TM should have some sense of the value of
their intellectual capital and what the open market might be willing to pay for it.

6. What other additional research or program and program outcomes might be undertaken?

There is uncertainty why mentees leave the relationship. This data would be helpful in
preventing the causes of such actions.

Many children are impacted by the work of Trusted Mentors. To date there is no real data to
indicate what some of the outcomes on children has been. Having this would certainly bolster
the overall case that Trusted Mentors makes in the comm unity.

Finally being part of this program offers a real value to the mentor. As part of the recruitment
process it would be helpful to have some anecdotal feedback on how being a mentor has
impacted the life of the mentor him or herself.
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10. During your relationship, what type of communication (s) was used

most consistently? (select all that apply):
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11. During your relationship, did your mentee remain housed (meaning not

on the streets or in a shelter)?:
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12. During your relationship, did your mentes successfully remain out of

the criminal justice system?;
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13. During your relationship, did your mentee advance their education?:
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14. During your relationship, did your mentee decrease their dependency

on drugs or alcohol?:
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17. If not, please choose the best reason which describes why your
relationship ended:
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18. When was the last contact you had with your mentee?:
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18. As you reflect back, rate the usefulness of the training you receive
prior to starting your mentoring based on a scale of 1 to 5 with 5 being
excellent and 1 being very poor (please rate each on its own merits):
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2. How could Irusted Mentors batter SUpPpOTtyou as a mentory:
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Trusted Mentors Mentoring Relationships Program Data:
As Trusted Partners at Immanuel United Church of Christ:

2004: 19 mentoring relationships (16 of 19 remained housed)

2005: 35 mentoring relationships

Remained housed (while in program): 77%
Assistance with jobs: 46%

Assistance with Finding jobs: 7

Improved Job Performance: 12

Better attendance, less time between jobs

Improved Family Relations: 57%
Decreased Social Alienation: 57%

Reduced alcohol and drug usage (when it applies): 6 individuals

2006: 36 mentoring relationships
70% remained housed.

72% reduced social alienation and connected with community and family

2007: 52 mentoring relationships
Remained Housed: 80%
Assistance with jobs: 80%
Improved family relations: 65%
Decreased social alienation: 86%

Reduced alcohol and drug usage: 19%



2008: 58 mentoring relationships (transitioned to Trusted Mentors)
Remained Housed: 82%
Assistance with jobs: 69%
Improved family relations: 57%

Decreased social alienation: 67%

2009: Trusted Mentors supported 65 mentoring relationships, expanding to work with adults re-
entering after incarceration. 87% lasted past 6 months. A total of 68 children were affected by the
stabilization of their parent/s. Program participants had the following results:

* 90% remained housed while in the program.

® 70% received support with procuring and maintaining employment and/or education

* 68% decreased their social alienation

* 67% strengthened current family relationships

* Of the 22 ex-offenders mentored in 2009, only 2 were re-incarcerated with parole
violations and none for new offenses.



